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A design-build-finance-operate-and-maintain (DBFOM) Public Private Partnership
(PPP)

Public: FDOT, Miami-Dade County and the City of Miami

Private MAT Concessionaire: Meridiam Infrastructure and Bouygues Travaux
Publics

Design-Build Contractor: Bouygues Civil Works Florida
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30 years in planning, over 3 years in construction, Substantial Completion May 2014
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site context

Perez Art Museum Frost Science Museum Parrot Jungle Island
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site constriants

WATSON ISLAND

DODGE ISLAND
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establishing forms
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planting layout
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elevation study
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adjusting the plan

.(CH) (qty 68) Horizontal U:
cocoplum to be replaced
with White Indigo
Berry-Randia aculeata e
3 gal., 24"H, 24"Spread, E R (CH) (qty 627) Horizontal
(CH) (qty 207) Horizontal 30"0.C. cocoplum to be replaced ° &

cocoplum to be replaced .

with \F/JVhite Indigo P Grass-Spartina bakeri (CH) (qty 60) Horizontal
Berry-Randia aculeata 3 gal., 24"H, 24"Spread, cocoplum to remain as
3 gal., 24"H, 24"Spread, _X

30"0.C.

(CH) (qty 146) Horizontal
cocoplum to remain as
proposed

with Sand Cord

proposed

30"0.C.
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(CH) (qty 125) Horizontal
. cocoplum to remain as
proposed

FLOODGATE-

Originally proposed:
Horizontal cocoplum - 1,834

(CH) (qty 60) Horizontal
cocoplum to remain as

%pmposed
/‘/—/ﬂ'

Alternative proposed:
Horizontal cocoplum- 516
Indigo Berry-691

Sand Cord Grass- 627
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why floodgates?
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narrative
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Florida 1907

Florida East Coast Railway
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Miami 2012

MacArthur Causeway
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Miami 2012

Enter Harriet
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Port Tunnel
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material

landscape




concrete
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PERATIONSECENTER
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laying out the story board
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civic infrastructure

Trevi Fountain
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Florida 1907

Florida East Coast Railway
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|am amazect by\the result.. majc@ =120

mfrastructure projects all over the world
are usually more functional than beautiful. -
~ This time, it is really different; for once, |
am not only proud of what we built, but
also of what we are Ieavnng behind us.

~ Areal piece of art” \;\‘\\,‘ oAl
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~ Philippe Bourdon, Technical Director
" Bouygues Traveaux Publics
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Project Partners:

Public Sponsors:

MAT Concessionaire, LLC

Florida Department of Transportation (FDOT)
Miami-Dade County

City of Miami

Private Sponsors:
Meridian Infrastructure Finance

Federal Support:
US Department of Transportation
Transportation Infrastructure Finance (TIFIA)

Team:
Construction Project Manager: CSA Group

Public Information Specialist: Stantec Consulting
Owner’s Representative: Parsons Brinckerhoff

Construction Engineering & Inspection (CEl) Team: Parsons
Brinckerhoff

Florida Department of Transportation (FDOT)

Concessionaire: MAT Concessionaire, LLC

Design-Build Contractor: Bouygues Civil Works Florida

Tunnel Operator / Maintenance: Transfield Services Industry
Architect of Record: AECOM

Landscape Architect of Record: Laura Llerena & Associates, Inc.
Design Architect: Arquitectonica

Design Landscape Architect: ArquitectonicaGEO

Structural Engineer: AECOM

MEP Engineer: AECOM

Intelligent Transportation Systems: AECOM

Utility Relocation: AECOM

Highway Lighting: AECOM

Civil Engineer: Jacobs Engineering Group Inc.

General Contractor: Bouygues Civil Works Florida

Landscape Contractor: Superior Landscaping & Lawn Service, Inc.
Enameled Steel Graphic Panels: Winsor Fireform

Steel Mesh Panels: George's Welding Services, Inc.

Lighting: Lux Populi



PortMiami Tunnel

Communicating the PLACE and PROCESS while enhancing
the ACT of navigation
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